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	Congratulations and happy 105th birthday to the Army’s technical experts, the Warrant Officer cohort. It is hard to believe a year has passed since assuming command of this phenomenal organization. I remain humbled and committed to our mission of educating and developing our Army’s Warrant Officers, ensuring they have the necessary knowledge and skills required to meet the demands of the current and future operating force. 
	Since our last issue, the team finalized the Warrant Officer Candidate School modernization effort's design and development phases. Through extensive collaboration with our partners and key stakeholders, we remain on the glide path for an October implementation at Fort Novosel, Alabama and all 27 Army National Guard Regional Training Institutes. Thanks to all involved, and a job well done! With our Warrant Officer foundational course modernized, the team is now focused on our higher-level Warrant Officer ed
	Finally, I would like to thank the College faculty, staff, and the Military Officers Association of America for their continued support during this year’s Eagle Rising Society induction ceremony. This year’s inductee was CW5 (ret) John Robinson, who was recognized for his lifelong contributions in support of the Warrant Officer community. His wife, Karen Robinson, accepted the nomination on his behalf during the 7 July ceremony. His son Robert Robinson was also present. John’s contributions are in this issu
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	A Note from the Editorial Team 
	A Note from the Editorial Team 
	July 11, 2023 
	In Remembrance of CW5 Evans 
	In Remembrance of CW5 Evans 
	The recent passing of the Deputy Commandant, CW5 Julian A. Evans III, deeply saddened the Warrant Officer Career College. Chief Warrant Officer Five Julian A. Evans III was a native of Cincinnati, Ohio. He enlisted in the United States Army in June 1993 and was appointed an Army warrant officer in 2002. 
	Before he arrived at the Warrant Officer Career College, CW5 Evans’ most recent assignment was as the Senior Warrant Officer Advisor for the Leader Development Division at TRADOC G3/5/7, Fort Eustis, Virginia In addition, he was selected as a strategic planner for the Army People First Task Force. He was truly a gifted Warrant Officer and served as senior executive technical advisor, deputy product manager for Program Executive Office Missiles & Space and the Air Defense Artillery Cross-Functional Team, War
	Julian’s technical assignments included roles such as senior electronic missile systems maintenance technician, 35th Air Defense Brigade, Osan, Republic of Korea; senior electronic missile systems warrant officer, 3rd Expeditionary Sustainment Command Fort Knox, Kentucky; Battalion Maintenance Officer, 5th Squadron, 7th Cavalry Regiment, Fort Stewart, Ga. (OIF-3); 1st Battalion 3rd Air Defense Regiment, 1st Battalion 39th Field Artillery at Fort Stewart (OIF-1); 702 Main Support Battalion, 302 Forward Suppo
	CW5 Evans graduated from the Electronic Missile Systems Warrant Officer Basic/Advanced, Warrant Officer Staff, and Senior Staff Courses. His civilian education included professional certifications in Army Acquisition Project Management and Contract Management, a Bachelor of Science in business administration from TUI, and a master’s degree in business administration from Webster University. He received numerous awards, and the Honorable Order of Samuel Sharpe and the Order of Saint Barbara. 
	More than any position or award, Julian Evans was a Warrant Officer. His dedication to the Warrant Officer cohort and the Warrant Officer Career College was without equal. His passion for mentoring and developing the cohort's future inspired all who knew him, and the Career College intends to carry that spirit and passion forward in our daily efforts to work on behalf of Warrant Officers everywhere. Julian would have wanted us to press on. His final recorded words to the Warrant Officer cohort follow on the
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	Deputy Commandant’s Corner 
	CW5 Julian Evans 
	CW5 Julian Evans 
	Technical Experts: Senior leaders recognize that multi-domain operations require readiness for a range of military activities and a wide distribution of capabilities because of the uncertainty of the future operating environment (DA PAM 600-3, 14 April 2023). To this end talent acquisition and management is paramount, especially for selecting and retaining talented technical experts — the Army Warrant Officers. Due to their unique knowledge, skills, and behaviors (KSBs), warrant officers historically have b
	A moment of reflection: On July 9, 1918, Congress established the Army Mine Planter Service as part of the Coastal Artillery Corps. This designation marked the official birthday of the Warrant Officer Corps. For 105 years, warrant officers have provided a specialized capability to answer the demands of the operating environment (OE). As the Army modernizes how it fights, how it educates and trains, and the equipment it fights with, these technical experts will remain a constant variable in the Army's equati
	Figure
	As the evolution of change unfolds in the multi-domain environment, talent acquisition and management are key to the Army’s efforts to improve capacity, capability, and address organizational gaps. The Army requires warrant officers who possess expert technical skills, adaptability, and leadership acumen to advise, coach, and train the leaders of the future, who will shape the future of the Army. As talent requirements increase for warrant officers, USAWOCC remains centrally focused on education and trainin
	USAWOCC thanks all Warrant Officers sincerely, past and present, for their invaluable contributions to our Army. As we take time to reflect on the 105th birthday, we must continue to embrace our revered history and forge a unique path toward improving the Army’s capability to fight and win our nation’s wars! 
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	From Technical Experts to Transformational Leaders: How Warrant Officers Will Shape the Army of 2030 
	From Technical Experts to Transformational Leaders: How Warrant Officers Will Shape the Army of 2030 
	CW2 Emmanuel G. Medina 
	Editor’s Note: The author made use of appropriate references to craft and support his article. While some terminology utilized within does not conform to all the latest terms and talking points, it was determined that the content and message more than warranted sharing. The editorial team offers gratitude and support for this fine submission. 
	Abstract 
	Abstract 
	This article highlights the significant role of Army Warrant Officers in supporting the Army's Strategy for 2028. The article then offers proposed summaries of ten areas where Warrant Officers can provide technical expertise and leadership to the Army, including technological advancement, cybersecurity, acquisition, maintenance and repair, training and education, logistics and supply chain, intelligence, medical services, aviation, and leadership development. The article highlights the Warrant Officers’ abi

	Introduction 
	Introduction 
	The United States Army is the most powerful military force in the world. It has been continuously adapting and transforming to meet the evolving needs of the modern battlefield. As the Army looks ahead to its strategy for Waypoint 2028 and Aimpoint 2035, clearly the future will bring new challenges and opportunities. To meet these coming challenges and seize the necessary future opportunities, the Army will need transformational leaders capable of easily adapting new and emerging technologies and assisting 
	This article explores how Warrant Officers can drive Army modernization by enhancing their crucial role as technical experts and embracing the much-needed position as transformational leaders. There are also ten suggested areas where Army Warrant Officers can support the Army Strategy 2028 and accompanying training recommendations that promise to provide Warrant Officers with the tools and techniques, they need to carry out their roles efficiently and effectively. Afterall, providing the proper tools and te

	Background 
	Background 
	As the Army looks toward 2028, there is a need for transformational leaders who can adapt to the changing technological landscape and organizational changes. The Army is undergoing a significant modernization effort, focusing on emerging technologies such as artificial intelligence, robotics, and unmanned systems. To be successful in this modernization effort, the Army will need leaders who can understand the potential of these technologies and how they can be utilized to enhance military operations. 
	The United States Army faces an inflection point that requires innovation, creativity, and entrepreneurship in the application of combat power. Our Nation’s adversaries have gained on the Joint Force’s qualitative and quantitative advantages. If the Army does not change, it risks losing deterrence and preservation of the Nation’s most sacred interests. I set an Army Aimpoint for 2035 as the date at which the Army will be modernized and prepared to dominate our adversaries in sustained Large Scale Combat Ope
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	Role of the Warrant Officer 
	Role of the Warrant Officer 
	The Army Warrant Officer is a highly skilled and specialized officer responsible for ensuring that members of the Army's team maintain technical and tactical proficiency with respect to the various systems they manage and integrate. They are experts in their field and provide leadership, mentorship, and training to Soldiers within their respective organizations. Warrant Officers hold a unique position in the Army, specifically with respect to their technical knowledge and expertise regarding Army systems, m
	They are responsible for the maintenance and operation of complex equipment and systems and provide critical expertise and guidance to their leaders. Because of their technical expertise, Warrant Officers have a deep understanding of the capabilities and limitations of the Army's technology, making them ideal leaders in adapting and integrating new technologies into the Army strategy of 2028. 
	They have the skills and experience to support the Army's modernization efforts, ensure the preparation of the force for future challenges, and drive innovation in critical areas. They are also essential in training and mentoring junior Soldiers and officers, passing on their technical knowledge and leadership skills to the next generation. Furthermore, Warrant Officers provide critical support to the Army's combat units. They are often called upon to provide technical expertise and advice in the field, ens

	Transformational Leadership 
	Transformational Leadership 
	Transformational leadership is a leadership style that emphasizes the development of a shared vision and the subsequent development and empowerment of followers to achieve that vision. Transformational leaders inspire and motivate their followers to achieve higher performance levels and work toward a common goal. In the context of the Army's strategy for 2028, transformational leaders are essential in facilitating the transformation of the Army into to a more agile, adaptable, and integrated force. 
	In addition to inspiring and motivating their followers, transformational leaders must possess many other skills and qualities. These include excellent communication skills, insight into building team-centric relationships, and being willing to understand and take risks and innovate when necessary. Transformational leaders must also be able to adapt to changing circumstances and make strategic decisions that align with the organization's mission and vision. Transformational leaders may benefit from leadersh

	Exploring the Similarities in Roles, Responsibilities, and Leadership Styles of the Warrant Officers and Transformational Leaders 
	Exploring the Similarities in Roles, Responsibilities, and Leadership Styles of the Warrant Officers and Transformational Leaders 
	The Army Warrant Officer is closely tied to the concept of transformational leadership. While Warrant Officers do not have the formal leadership authority of commissioned officers, they possess the technical expertise and subject matter knowledge critical to the Army's success. Warrant Officers can provide the necessary leadership to ensure that new technologies are integrated seamlessly into the force. They can also provide the leadership required to implement organizational changes successfully. 
	In contrast, transformational leaders focus on developing a shared vision and empowering followers to achieve that vision. Transformational leaders inspire and motivate their followers to achieve higher performance levels and work toward a common goal. Transformational leadership is critical in the Army's mission as it requires developing a shared vision and a collective effort to achieve that vision. 
	While the Warrant Officer and transformational leadership styles have different focuses, they share a common goal of achieving the Army's mission. The Warrant Officer provides the technical expertise and subject matter knowledge necessary to accomplish that mission. On the other hand, transformational leadership offers the inspiration and motivation required to empower followers to achieve that mission. 

	Adapting to New Technologies 
	Adapting to New Technologies 
	The Army's 2028 strategy prioritizes integrating emerging technologies into the force, necessitating leaders who can comprehend and implement these technologies competently. With their technical proficiency and specialized expertise, Warrant Officers are well-suited to facilitate this integration and can provide the necessary guidance to guarantee a smooth integration of innovative technologies into the force. 
	For example, the Army's strategy for 2028 places a significant emphasis on using artificial intelligence (AI) and autonomous systems. Warrant Officers can provide the technical expertise to develop and implement these systems and to ensure that these systems are integrated into the force effectively. 

	Adapting to Organizational Changes 
	Adapting to Organizational Changes 
	The Army's 2028 strategy also highlights the importance of organizational changes to enhance the force's agility and adaptability. Effective facilitation and implementation of these changes require capable leaders. Warrant Officers are well-positioned to provide the necessary leadership and drive the successful execution of these organizational changes. 
	The Army's strategy for 2028 is centered around creating multi-domain task forces (MDTFs), a process nearing completion, which are intended to address emerging and future threats in a rapidly changing global environment. These task forces are composed of Soldiers from different branches and specialties, including infantry, armor, aviation, engineers, and cyber, among others. The aim is to enhance the Army's capacity to operate in complex, multi-domain environments where traditional military operations are n
	Warrant Officers are essential to the success of MDTFs. They bear great responsibility with respect to the development and execution of certain aspects pertaining to both the tactical and technical plans for MDTFs. Working closely with Soldiers from different branches and specialties, these Warrant Officers are sure to integrate their unique capabilities and expertise. They can provide guidance and direction to ensure that these task forces are efficiently set up and integrated across the greater Army strat
	Warrant Officers are also crucial in promoting cooperation and communication among MDTF members, ensuring that each member knows the overall mission and objectives. They can help bridge the gap between officers and enlisted Soldiers, promoting a sense of teamwork and cohesion within the task force. The following ten categories serve as examples of how U.S. Army Warrant Officers can support the Army's plan for 2028: 
	Technological Advancement: Integrating new technologies is a crucial aspect of the Army's plan for 2028, and Army Warrant Officers can play a significant role in this effort. Drawing on their technical expertise and specialized knowledge, Warrant Officers can contribute to developing and seamlessly integrating new technologies into Army operations. They possess the experience and skills to ensure that new technologies are effectively incorporated into Army processes, contributing to the success of the Army'
	Cybersecurity: As the world becomes increasingly digitalized, cybersecurity has become a critical concern for the U.S. Army. With cyber threats constantly evolving and becoming more sophisticated, it is essential to have experts who can effectively safeguard the Army's operations from potential attacks. Warrant Officers can provide critical cybersecurity and information assurance expertise, offering valuable insights into the latest cyber threats and technologies to protect the Army's networks, systems, and
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	Acquisition: Purchasing new weapons, equipment, and systems is essential to the Army's 2028 strategy. Warrant Officers may play an essential part in the acquisition process by offering technical expertise and recommendations to ensure the Army acquires the finest equipment and systems feasible to suit its demands. 
	Maintenance and Repair: Maintaining the Army's equipment and systems ensures operational readiness and mission success. Warrant Officers are critical in providing the technical expertise and leadership needed to maintain and repair the Army's equipment and systems to the highest standards. Furthermore, Warrant Officers can work closely with other members of the Army maintenance team to identify and diagnose complex equipment problems and develop practical solutions. They can also coordinate with industry pa
	Training and Education: The Army's plan for 2028 emphasizes developing and training Soldiers and officers, and specifically equip them with the necessary skills and knowledge to succeed in the ever evolving and complex modern battlefield. Warrant Officers can offer valuable insights into the latest advancements in military technology and the shape of the current operational environment, ensuring that the training programs are tailored to meet the specific needs of both Soldiers and officers. 
	Furthermore, Warrant Officers can provide a critical link between the development of training programs and their successful implementation. They can advise on effectively integrating new training programs into Army operations and give mentorship to Soldiers and officers as they develop their skills and knowledge. This guidance can help Soldiers and officers apply what they have learned and make effective decisions under pressure. 
	In addition, Warrant Officers can contribute to developing a culture of continuous learning within the Army. They can promote the importance of ongoing education and training to ensure that Soldiers and officers stay up-to-date with the latest advancements in military technology and tactics. This commitment to continuous learning and development can help the Army maintain its competitive edge and quickly adapt to new battlefield challenges. 
	Logistics and Supply Chain: As the Army's operations rely heavily on logistics and supply chain management, Warrant Officers can play a vital role in ensuring that the Army's logistics and supply chain processes are efficient and effective. Warrant Officers are equipped with specialized knowledge and technical expertise to provide the essential guidance and leadership needed to streamline processes, minimize expenses, and boost overall logistics and supply chain management effectiveness. Moreover, they can 
	Intelligence: As the Army's strategy for 2028 emphasizes the importance of intelligence, Warrant Officers are well-positioned to provide vital technical expertise and leadership in this area. Their specialized knowledge can prove valuable in collecting, analyzing, and disseminating intelligence to ensure the Army has the most accurate and up-to-date information. Warrant Officers can collaborate with other intelligence community members to facilitate information sharing, improve collection and analysis capab
	Medical Services: The effective delivery of medical services is crucial to the Army's mission success. Warrant officer’s leadership can enhance the quality of care provided to Soldiers, potentially even optimizing medical processes and procedures to increase efficiency and reduce costs. Furthermore, Warrant Officers can provide valuable insights into emerging technologies and practices in the medical field to improve the Army's medical capabilities continually. By leveraging their skills and experience, War
	Aviation: As the Army's operations evolve, aviation has become an increasingly vital component of its strategy. Warrant Officers are critical in modernizing Army aviation by offering specialized technical knowledge and skills necessary for success in this field. These subject matter experts possess a wealth of knowledge in various areas, including avionics, maintenance, and logistics, which they can utilize to provide valuable guidance and recommendations on selecting and integrating new aviation systems an
	Joint Operations: To succeed in its mission, the Army must operate effectively within a joint environment that involves coordination with other services and organizations. As subject matter experts, Warrant Officers can provide crucial technical expertise and leadership in ensuring that new technologies and systems are integrated seamlessly with existing systems. This includes working closely with other branches of the military and government agencies to ensure that the new technologies and systems are comp
	Warrant Officers are critical in identifying opportunities for collaboration and information sharing within the joint environment. By leveraging their technical expertise and knowledge of various systems and procedures, they can help to identify potential areas of overlap and integration, leading to increased efficiency and effectiveness in joint operations. Additionally, Warrant Officers can guide interoperability issues, ensuring that Army systems can communicate and work with other systems in the joint e
	Skills and Tools for Warrant Officers to Support Army Strategy 
	Skills and Tools for Warrant Officers to Support Army Strategy 
	To better fulfill the coming roles and needs of the future force, the U.S. Army Warrant Officer will require enhancement of, or education upon, a variety of diverse skills and tools. Some of the following skills are already instructed upon within a Warrant Officers’ education and others will need to be taught for the first time. A meaningful reinvestment into Warrant Officer education can more effectively prepare Warrant Officers to support the Army's strategy and ensure its operations are efficient, effect
	Data Analytics: With the growing importance of data in decision-making, Warrant Officers can benefit from having a solid understanding of data analytics. They can use data to monitor and evaluate the progress of strategic initiatives and make data-driven decisions to improve outcomes. Warrant Officers may need training in data analytics tools and techniques, such as statistical analysis, data visualization, and database management. This could involve taking courses in data science, business analytics, or da
	Communication Skills: Warrant Officers must be effective communicators to ensure that their team and other stakeholders understand the strategy and their role in executing it. They need to be able to communicate complex ideas clearly and concisely. Warrant Officers may require communication training, such as public speaking, persuasive writing, and good interpersonal communication. This might include taking communication, leadership, or interpersonal skills classes. 
	Change Management: Warrant Officers need to understand how to manage change effectively. They must anticipate and mitigate resistance to change and ensure stakeholders understand the strategy's rationale. They may be required to complete change management training, such as change management frameworks, stakeholder engagement, and communications planning. Taking classes in change management, project management, or leadership might be part of this. 
	Strategic Planning: Warrant Officers must possess the skills to create and execute strategic plans that align with the Army's mission and vision. They must prioritize initiatives and allocate resources efficiently. Courses in strategic planning, organizational development, or business strategy would be beneficial for Warrant Officers to acquire these skills. Training in strategic planning may involve the creation of mission and vision statements, conducting a SWOT analysis, and setting strategic objectives.
	Risk Management: Warrant Officers must possess the ability to identify and effectively manage potential risks associated with implementing strategies. This involves developing comprehensive risk mitigation plans and regularly monitoring progress to ensure that risks are minimized. To enhance their risk management expertise, Warrant Officers can undergo specialized training in identifying and 
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	assessing risks, creating risk mitigation plans, and monitoring risk management progress. Relevant training courses could include risk management, project management, or leadership. With this knowledge and training, Warrant Officers can better protect the organization from potential risks and improve the effectiveness of its operations. 
	Project Management: Warrant Officers must possess strong project management skills to manage projects effectively, from planning to execution. They must be able to develop project plans, manage resources, and monitor progress to ensure that projects are completed on time and within budget. To enhance their project management capabilities, Warrant Officers may benefit from training in project planning, resource allocation, and monitoring and evaluation techniques. Relevant courses in project management, busi
	Leadership: Warrant Officers need to be influential leaders. They must inspire and motivate their team to achieve the strategy's goals. They need to lead by example and be able to make difficult decisions when necessary. Leadership training might focus on developing leadership styles, team-building skills, and decision-making abilities. Relevant courses might include leadership, organizational development, or business strategy. 
	Undertaking training in strategic planning, risk management, project management, and leadership is essential for Warrant Officers to support strategy effectively. Training provides Warrant Officers with the tools and techniques to carry out their roles efficiently and effectively, allowing them to make data-driven decisions, manage risks, allocate resources, and communicate the strategy to stakeholders. Without the necessary skills and knowledge, Warrant Officers may struggle to understand the broader conte
	Moreover, with the rapidly changing business environment, training is essential to keep Warrant Officers up-to-date with the latest best practices and techniques, ensuring they remain competitive and capable of supporting the organization's strategic goals. Therefore, training is crucial to equip Warrant Officers with the knowledge and skills to support strategy and positively impact the organization. 
	Institutional Training and Education (ex., WOBC, WOAC, etc.) can provide an excellent platform for implementing training programs in strategic planning, risk management, project management, and leadership for Warrant Officers. These institutions offer a collaborative learning environment for Warrant Officers to develop their skills and knowledge. They provide a unique opportunity for collaborative learning, where experienced professionals from all branches work together to enhance their knowledge and skills
	One way to implement training programs for Warrant Officers is by integrating these programs into the professional development curriculum. For example, each Professional Development School can offer short courses or workshops on strategic planning, risk management, project management, and leadership that Warrant Officers can attend to improve their skills. These courses can be led by subject-matter experts, industry leaders, or experienced professionals, providing Warrant Officers with access to the latest 
	Professional Development Schools can also provide Warrant Officers with opportunities to apply their training in real-world settings. For instance, each Professional Development Schools can establish partnerships with businesses or government agencies, allowing Warrant Officers to work on strategic projects and initiatives that apply the knowledge and skills gained from their training. This hands-on experience can provide Warrant Officers with valuable insights and practical experience that they can use in 

	Conclusion 
	Conclusion 
	The Warrant Officer and transformational leadership style are critical to the success of the Army. The Army Warrant Officer offers the essential technical competence and subject matter knowledge to complete the objective. On the other hand, transformational leadership gives the inspiration and motivation required to enable followers to achieve the purpose. Both are necessary for the Army to fulfill its mission and adapt to the changing demands of the modern battlefield. 
	The Warrant Officer is an integral part of the Army's operations, and their technical knowledge and leadership abilities are critical to the Army's success in accomplishing its 2028 strategy. Warrant Officers may contribute to a wide range of sectors to ensure that the Army is well-prepared to confront future challenges, from technological innovation to joint operations. By possessing diverse skills and tools, Warrant Officers can effectively support the Army's strategy and ensure its operations are efficie
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	Holistic Fitness During Primary Military Education Attendance 
	Holistic Fitness During Primary Military Education Attendance 
	CW5 Jennifer Wolf, EdD 
	Introduction 
	Introduction 
	When traveling for work, fitness and nutrition goals can easily become sidelined. You may not be on your own schedule, you may not have access to healthy food, and you may just not be interested in saying “no” to temptations simply because you miss home. When you are academically challenged, you may feel too tired to exercise. You may feel tired because you have not eaten enough throughout the day. You may not be used to the different weather or the time change. Any of these reasons, although valid, can be 

	Physical Readiness 
	Physical Readiness 
	The first component of H2F is physical readiness. The U.S. Department of Agriculture (2010, as cited in Delta College, 2023) stated only 5% of American adults exercise at least 30 minutes a day. Even though we are currently or have been in the army, this is still a statistic that applies to us. When we do not exercise regularly, we may feel intimidated or too out of shape to do so. Surrounded by young, muscular, athletic Soldiers here at Fort Novosel, I have had to remind myself that I only need to worry ab
	Mayo Clinic Health Information Library (2023) reminded us that exercise has value for all of us, no matter how old we are, our gender, or even if we have a physical disability. Exercise helps control weight, which can be a factor when you are eating at the dining facility. I eat a bigger breakfast than normal when I am traveling, mostly because the food is there. Exercise can also improve one’s mood. Being away from one’s spouse, children, or pets can cause emotional distress. Not being able to help when so
	Exercise can also improve our energy levels. When you are away from home, you may not sleep as well, especially when staying in a hotel setting where people are coming and going at all hours of the day and night. When you exercise, you may find you have more energy during the day and better sleeping habits at night. Exercise can also be a social event. Do you take time to look for athletic events when you are traveling to a military base? Many of them have 5k and 10k running or walking events to mark holida
	Another way to get in some exercise and learn about the area you are visiting is to explore your surroundings. You can drive to a new area and then get out and walk the downtown area or visit a site like the aquarium or botanical gardens. If you drive to your PME, think about bringing your bike so you can ride around the post or visit a park to ride a biking/running path. Remember that you can at least do some pushups and plank or crunches in your room if you do not want to get out. 

	Nutritional Readiness 
	Nutritional Readiness 
	The second component of H2F is nutritional readiness. Nutritional and physical readiness are interdependent and should be enhanced through good food choices and adequate portions (Department of the Army (DA), 2020). Good nutrition can be disrupted by timing and access. Your schedule while at PME may not align with your normal routine. For example, I eat two snacks and two small lunches during the day. If I’m in a setting where food and drink aren’t allowed, I’m challenged to eat regularly so that I can avoi
	Another challenge may be what you eat. I cook four to five meals each week and eat two to three servings of fruit and vegetables each day. If I am staying in TDY housing, my ability to cook and store food is usually limited. I need to have a plan to address this, whether 
	that is reserving a room that has a small kitchen or bringing a cooler to store fresh foods. If I am feeling really brave, I may ask a friendly instructor if I can use their kitchen to cook for the week! 
	Eating out can be enjoyable, particularly if you are going with a classmate. It is nice to get away from the work setting and talk about life outside of classwork. You might even choose to enjoy your favorite adult beverage! The key to eating out is to choose healthier options. You should mostly focus on foods that are grilled, steamed, broiled, or baked rather than fried or sautéed (Ellis, 2018). Sure, the fried stuff tastes good, but it’s not healthy at all. If you do end up choosing comfort foods, just w

	Mental Readiness 
	Mental Readiness 
	For the army, mental readiness refers to the ability to adapt quickly when faced with uncertainty (DA, 2020). Being mentally ready entails “a sense of total control and confidence” (p. 3-3). Mental readiness is enabled by a “balanced psychological state,” which leads to optimum performance (“The Road,” 2021, para. 4). Mental readiness encompasses more than just how you think and adapt. You also must be able to deal with others and be aware of social cues and self-awareness. What we eat and how physically ac
	Mental readiness is crucial for service members because of our role in challenging and dangerous scenarios. We serve the people of the United States, and they rely on us to defend them and keep them safe on a national level. Being in the military can often be stressful, and that includes time at PME. Although you may be sitting at a desk listening to your classmates discuss a topic, you are pulled in multiple directions. You may be separated from your family, no one is doing your job, you have academic dema
	After returning from the wars in Iraq and Afghanistan, vast numbers of service members experience moderate-to-severe mental health challenges. Estimates from research (as cited in Inoue et al., 2022) show between 14% to 16% of U.S. service members have post-traumatic stress and/or depression. In 2020, military deaths by suicide increased 15% from 2019 rates (Khalil, 2022). There are several complex reasons for death by suicide but suffice it to say that many who turn to suicide did not begin their military 

	Sleep Readiness 
	Sleep Readiness 
	Your brain and its proper function sustain life. Its basic needs must be met. Not only does the brain need nutrients from food, water, and oxygen, it needs something else:  sleep. Attending a resident PME course away from home can affect a person similarly to that of shift work sleep disorder, which is when a person’s circadian rhythm is disrupted (Cleveland Clinic, 2023). Your circadian rhythm synchronized with sleep timing helps you fall asleep and stay asleep as well as impacting how well you stay awake 
	Not only is it important to get sleep, but the duration of your sleep affects the health and functioning of the brain. Sleep continuity is “the extent to which the sleep period is continuous and uninterrupted” (DA, 2020, p. 11-2). During sleep, the body rids itself of toxins from brain activity and converts “new memories into usable knowledge” (p. 11-2). When you do not get enough sleep, you degrade your brain’s ability to function adequately. 
	Many of us believe we can get by with less sleep than is recommended (i.e., 7-8 hours of sleep every 24 hours). Over time, those who sleep less than what is recommended incur a sleep debt, which shows up in “suboptimal alertness, reduced mental sharpness, and an impaired ability to recover from stress” (DA 2020, p. 11-3). 
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	While you are in PME, you need to maintain your pre-sleep routine and sleep schedule. A pre-sleep routine can be listening to soothing music, reading, or taking a warm shower or bath. This should happen no less than 30 minutes prior to when you want to go to sleep. You should not watch TV, play video games, chat online, or do other activities that stimulate the brain. Another problem you need to avoid is social jet lag, or the tendency to stay up later than your normal bedtime on off-duty days. Waking up in
	Spiritual Readiness 
	This last component of H2F is one of the most complex for some, while it is quite natural for others. Simply put, spiritual readiness is the “ability to endure and overcome times of stress, hardship, and tragedy by making meaning of life experiences” (DA, 2020, p. 3-5). The ability to make meaning can come from deeply held beliefs, principles, ethics, and/or morals. These beliefs and principles do not need to be religious in nature, although they can be. Meaning in life can also come from “belonging to and 
	There are three areas that relate to spiritual readiness: a person’s connection to a higher power; a person’s pursuit of meaning, purpose, and values; and a person’s “willingness to serve and sacrifice for the greater good” (Shambaugh, 2022, para. 2). An individual does not have to believe in any religion, higher power, or creator. What is important in spiritual readiness is the ability to overcome challenges due to serving a noble purpose. 
	Conclusion 
	When you are frustrated in a course, you can remember that you are attending the school so that you can develop personally and professionally and serve the people of the United States more effectively. If you are away from home, you may not see the importance of the course when compared with your duties at work and home, including spending time with your family and friends. If you will focus on your motivation, character, and integrity (all components of the Leader Requirements Model), you can focus less on
	Attending PME is sometimes dichotomous: we want to be better individuals, more professional and prepared, equipped to serve in any capacity. We also have many demands on our time that compete for our attention. Remembering why you serve in the military, being humble enough to accept feedback and new information, and focusing on your holistic readiness and fitness may be just the recipe for a newfound excitement for education and training! 
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	Looking Through Athena’s Shield: The Case for the Missing Philosophy of Army Education. 
	Looking Through Athena’s Shield: The Case for the Missing Philosophy of Army Education. 
	CW5 Leonard S. Momeny, EdD, Dr. Christina Parker, and Kelly Matthews, BA 
	Editor’s note: The following paper was first presented as original research at the 2022 Army University Learning Symposium, in Fort Leavenworth, Kansas the paper has since been updated and revised to be inclusive of revised terminology, such as the move from Project Athena to simply Athena, and to be inclusive of changes in certain doctrines, specifically FM 6-22. The original paper can be read at the following location: . 
	https://armyuniversity.edu/Organizations/LearningSymposium/OnlineContentFiles

	Introduction 
	Introduction 
	The Army recently released Project Athena (adopting it to now simply Athena); a battery of tests that seeks to assess the current characteristics of a leader and ultimately allow for personal introspective analysis and leading to eventual self-development. In parallel with the initial release of this program was an article in Military Review, Project Athena: Enabling Leader Self-Development (Masaracchia, Saine, &Fallesen, 2021). In this article, the authors and then Project Athena program lead discuss a you
	Self-development is important and remains a fixture in the Field Manual (FM) 6-22, Developing Leaders (2022). FM 6-22 insists that leaders must develop themselves in preparation for continued career growth and reminds the reader that “you are responsible for directing personal self-development activities-not your supervisor or the Army” (FM 6-22, 2022, p. 3-1). The Army gives Soldiers many tools to accomplish this endeavor, providing professional military education, civilian education opportunities, Athena 
	As with Eisenhower, a developing leader needs a vision with which to contextualize their yet unrealized future. Simply put, a person needs a mechanism that will allow them to make sense of received knowledge and its eventual application. Educators commonly refer to this mechanism as content relevance (Roberson, 2013). Conner provided that vision and relevance to Eisenhower through discussion of potential military actions as contextualized through the published works of historians and military philosophers, 
	Had Athena not come out, it would have been easy to continue missing the need for a guiding philosophy, or common foundation to build upon regarding the why of knowledge. It should surprise no one that the United States Marine Corps has an entire publication dedicated to Learning, Marine Corps Doctrine Publication 7-0, in which they describe the “learning philosophy and explain why learning is critically important to the profession of arms” (2020, foreword). Army education demands a similar complete and gui

	The Current State of Army Education 
	The Current State of Army Education 
	The Army has many experts, both military and civilian, that spend every professional moment focused on the education and training of Soldiers. Training and Doctrine Command (TRADOC) is the nexus for all educational efforts stemming from the Army. For the members of TRADOC, force training, and production are the prime focus of their existence, and its efforts propagate throughout the force via avenues of doctrine, training, and education. 
	To their credit, the Army, especially TRADOC, has made an earnest effort of late toward reforming educational processes and approaches to be more inclusive of popular theory from Adult Education (Department of Defense, 2017). Within the throws of this educational refinement, the greater organization wanted to break from the confines of traditional lectures and embrace a more learner
	To their credit, the Army, especially TRADOC, has made an earnest effort of late toward reforming educational processes and approaches to be more inclusive of popular theory from Adult Education (Department of Defense, 2017). Within the throws of this educational refinement, the greater organization wanted to break from the confines of traditional lectures and embrace a more learner
	-

	centric approach, specifically the Army University (ArmyU) Experiential Learning Model (ELM); however, whether this change is taking hold remains in question (Pierson, 2017). Despite any potential uncertainty regarding the effectiveness of the change effort, the goal remains to develop “agile, adaptive, and innovative Soldiers and Army civilians to thrive in chaos and ambiguity” (Wong, 2002; TRADOC, 2017, p. 8). For the Army to accomplish this goal, both teachers and students should share a comparable exper
	2


	The authors have no reason to believe that current training does not adequately prepare tremendous Service Members across all lines of educational effort to perform admirably and effectively under the direst of consequences. Yet, as educational professionals, it is not adequacy in education we should pursue but instead excellence and efficiency. Adequacy in education implies an instance of stifling growth regarding the education of our current Soldiers and future leaders and allows the inference that the Ar
	The current education of the force is a herculean effort. However, it is evident, through the adoption of efforts that include a revised educational theory and self-development programs such as Athena, that the Army continues to seek out a more complete educational experience for all Soldiers. Senior leaders want critical thinkers, capable of in-depth metacognition, and this is something built over time through education, experience, and self-development (Khachadoorian, Steen, & Mackenzie, 2020). More speci
	The achievement of the lofty goals, as outlined by the Joint Chiefs of Staff, regarding the professional education and development of senior officers stretches far beyond only specific ranks (Department of Defense, 2020). Instead, the paradigm shift being pursued across military education, and in the specific case of this paper, Army education, has ventured into, until now, unexplored applications within learning theory, educational technology, and virtual learning domains (Parker,2020). Doctrine and traini
	The Philosophy Ready Vehicle of ELM 
	The Philosophy Ready Vehicle of ELM 
	ELM is the primary vehicle of choice in Army Education and is an instructional model specifically equipped to maximize learning through activation of the student’s affective domain. The inclusion of ELM in Army Education is an important augmentation of practical Adult Learning Theory, which primarily focuses on specific characteristics of the adult learner (Knowles, Holton, & Swanson, 2015). Adult learning theory, or at least learning theory contextualized for the specific motivational needs of adults, is i
	Adults, ever pragmatists, require something more learner-centric and with real-life application. Adults, above all else, must be able to see and understand the relevance of learned material, specifically how it relates to future job performance (Knowles, Holton, & Swanson, 2015). However, it is important to note that the discernment of knowledge, its purpose, acquisition, and relevance belongs to the individual student, and the educator cannot determine relevance for them (Albrecht &Karabenick,0. 2018; Knig
	ELM can find many parallels with such concepts, as it relies upon a learner-centric approach. ELM specifically focuses on the motivation and insights already attributed to the common adult student using concrete experiences and individualized assessments of derived value (Pierson, 2017). In that sense, ELM is learner-centric and bears a close resemblance to the humanist educational perspective of pioneers in early psychology, such as Abram Maslow and Albert Bandura. The essence of the humanist education per
	Educators cannot overlook the shared interconnectedness of self-development to the learner-centric educational experience, as this builds to the more generalized concept of learning as an individual effort (Weimer, 2002). Simply put, an educator cannot learn for a student, especially an adult student. Instead, students experience and contextualize learning via independent factors. Self-development coupled with learner-centric education remains a hallmark of the highly coveted life-long learner. 
	The idea of the life-long learner is a key aspect of doctrinal leader development and education. However, Army educators must inquire regarding development toward what. Sadly, the greater Army education enterprise seldom searches out a definitive what and why 
	 The ArmyU Experiential Learning Model is the recommended educational strategy for all Army institutions. Every Center of Excellence teaches the model via the Common Faculty Development Instructor Course. While new instructors get this training, it still takes all instructors coming back through training (at least every three years) for the model to fully proliferate throughout the ranks of TRADOC cadre. 
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	of learning. Instead, there seems to be a degree of “mindlessness” associated with the industrialized nature of most military education, whether self-initiated or prompted via a collective, where the focus remains on how and the why, and what remains absent (Silberman, 1970, p. 11). If this assertion were incorrect, then logically we would not see senior leaders declaring a need for more critical thought and metacognition in the up-and-coming generation of leaders (Joint Chiefs of Staff, 2020, p. 2). What t
	The importance of self-development has been further emphasized through the recent release of Athena, which requires more introspective analysis by Soldiers. The authors reason that Soldiers lack this introspective nature or else it would not be a center-stage need. Athena focuses on self-development, providing the survey participant with specific feedback following the completion of the assessment, but a gap remains, as the effort appears almost incomplete. Instead, the Athena assessments continue as someth
	For the answer to, “what is missing,” just think back to the earlier example with Eisenhower, as Athena is missing the BG Fox Conner to contextualize the information into the lens of pragmatic military-centric philosophy. Instead, the survey participants are simply supposed to take the provided information and contextualize it themselves, that is unless their organization requires the potential IDP to be shared. Is this the desired end state of Athena for the Army, an organization dependent upon the success
	Rhetoric aside, it is assumed that many will see that an organizationally contextualized pragmatic and military-centric philosophy should be developed and adopted to better equip the Soldier student in receiving information and the instructor in delivering the information. If done correctly, the Soldier and their leaders will always know where they are in their professional education and development. Additionally, the Army can then contextualize education within the confines of this governing philosophy of 
	Without a philosophical framework, the military educational experience is heading in multiple directions at once. The instructor, thanks to robust ArmyU-based Instructor Training, already sees the information and the student to be educated within a certain capacity. After all, the instructor is taught basic education and psychology theories, all of which aim at the action of learning and the process of assessing student development. There is now only one thing missing. The authors summarize that Army educat
	Philosophy as a Guide 
	Philosophy literally means “love of wisdom,” but can be “thought of in three aspects: an activity, a set of attitudes, and a body of content” (Knight, 2006, p. 5). Philosophy is like a roadway, and while there are many types of philosophies, as with roadways, all seek to afford the learner and educator “perspectives of what is presumed to be the same territory” (Weber,1960, p.3). In the case of the individual, this could come in the form of personal philosophy. A personal philosophy guides an individual’s w
	Philosophy can and does provide context to received information that ultimately comprises a tangible reality and certitude to the veracity and applicability of all knowledge. All require context, and while some receive it via specialized training, e.g., trainers and instructors, others have no guiding philosophy and are expected to develop within the greater setting of their environment despite this gap. As mentioned earlier, education without a guiding philosophy of self and purpose, or the appreciable why
	A Suggested Philosophy and Framework 
	Considering the needs of the Army, specifically the desired outcome of critical-thinking leaders that are capable of meaningful self-development, the authors feel it best to recommend a philosophy that can meet organizational needs. The philosophy of choice must integrate well with the governing educational theory, which was already discussed as prime for philosophical integration, be developmentally focused, and wed well with the more humanist needs of such a diverse formation. After all, Army leaders and 
	If the Army is truly adopting a “people first” mentality, that means the organization is attempting to see the value and worth of all, both as individuals and as a meaningful whole. The educator and leaders of the Army must see the value of the individual and their development, but more important than that, the individual must see their development and worth as contextualized toward the needs of the greater whole. With the Army’s “people first” mentality, coupled with the favored Kolb educational theory (EL
	The Pragmatist Philosopher 
	William James, the early American philosopher, initially outlined the pragmatist position. John Dewey would later explore and elevate both pragmatism and education philosophy to new heights (Knight, 2006). Pragmatism is “the attitude of looking away from first things, principles, ‘categories,’ supposed necessities; and of looking towards last things, fruits, consequences, facts” (James, 1907, pp. 5455). The idea of pragmatism was to avoid wasting time regarding the perceived value of the static traditional 
	-

	The philosophical position of the pragmatist is one an experiential reality. This means the reception and interpretation of information, whether sensed or educational, is one based upon personal experience and its perceived value to that experiential reality. The pragmatist does not have time to waste and focuses on the detail and value of the human experience. Instead, the pragmatist defines truth and knowledge as what works, and not existential trivialities (Knight, 2006, pp. 65-68). The Army and its educ
	The idea is to not be guilty of overindulgence in pragmatist philosophy, as on the occasion when the Army educational approach is to focus only on the details of a task rather than encourage learning. Instead, the correct amount of pragmatist view would encourage the Soldier’s development through experiential learning. Examples of experiential learning include utilizing autonomy, goal orientation, relevant and practical hands-on performance contextualized for application in a mission or job setting. Especia
	The Humanist Framework 
	The humanist framework has already been identified as valuable for approaching the necessity of natural diversity, whatever the type, within the Army’s formation. It remains critical to identify and understand student diversity in both education and the realm of self-development. There are two key points to consider regarding the value of the humanist framework. First, a humanist educational theory has been around for quite some time, though educators remain mixed in their reception of the entirety of the w
	-

	Another secondary consideration of the effectiveness and value of the humanist framework concerning personal development is the fact that the researchers actively employ Maslow-based models in current theoretical discussions (Momeny & Gourgues,2019). The utility of the model is based upon its undying flexibility and generalizability, as the variable of focus is one of common and shared humanity. The importance of self-regulated learning, coupled with the idea of “priority upon affective outcomes,” aligns we
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	which seeks to highlight the individual student’s prior experience and the dynamic key of the concrete experience to connect with the affective domain (Yount, 2010, p. 317; TRADOC, 2017). 
	A marriage between the current utilized or emphasized educational theory, both Kolb and Knowles, with Maslow’s perspective on human motivation and development could create the ultimate version of pragmatist philosophy. The main advantage of this approach is that both students and the Army can extract the most out of the learner-centric learning environment. This is because it gives the life-long learner and the educator a common foundational reference point or foci, that of the student’s development, and sp
	Figure
	Figure 1: The Communication Process Theory 
	Communication process theory addresses individual development through a series of leader and follower communication exchanges, utilizing Maslow’s hierarchy of needs as a humanist framework (Momeny & Gourgues, 2019). However, elements of productivity and output are also sketched out with respect to the progress of an individual’s development. A parallel model could be realized for both individual and professional development specific to the needs of the military student. Such a model would allow both the edu
	Figure
	Figure 2: Army Education Philosophy and Individual Development 
	The point of Figure 2 is to allow the student, instructor, and leader a better view of individual development. With this renewed perspective on knowledge exchange, it becomes possible to enhance empathy and better comprehend individual growth as contextualized through moments of educational development. Finally, both the instructor and student would know how knowledge is to be categorized and applied within the evolution of the Soldier student. No matter the type of knowledge, it all plays a role in a Soldi

	Vehicles to Integrate Philosophy 
	Vehicles to Integrate Philosophy 
	Knowledge, whether philosophical or not, without application or means of integration, is utterly useless. However, the Army, and more specifically TRADOC, is not without its tools. Ready means of integration can and should be found within the introduction of the philosophy and visual framework within the following three areas: 1) Insert into all Initial Training and Professionally Military Education, 
	2) Insert the basic philosophical framework into both the Doctrine Primer and Leader Development focused doctrine, e.g., FM 6-22 and ADP 6-22, and finally 3) Athena assessments. 
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	Initial Entry Training (IET), no matter the associated rank structure, and Professional Military Education courses are the ideal time to introduce a functional and visual philosophy of education and development. A Soldier must learn how to see both themselves and the why of knowledge, specifically how it contributes to their progression as a professional and team member, as early as possible. The earlier a student is allowed to integrate with an educational-centric why the more likely they are to develop cr
	To guide the perspective in IET, it will be necessary to enter the philosophical framework within the guiding components of doctrine. Specifically, this information is ideally suited for Army doctrine that focuses on leader development and leadership. This is especially ideal because Soldiers of all ranks consistently read leadership doctrine. Finally, the information should preface the Athena self-development assessments. This is because the produced assessment data requires a contextual lens for proper kn
	 It is exciting to note that the Army, through the latest edition of FM 6-22, Developing Leaders has already started sharing more information on how individual development occurs. Additionally, there is even discussion on the nature of learning, thereby empowering the reader in their ultimate effort to better themselves. 
	3


	Conclusion 
	Conclusion 
	Project Athena allowed the authors to note the missing Army educational philosophy and consider its overall importance and impact on the development and even self-development of Soldiers everywhere. This is unique as Athena gave her shield to Perseus to better engage Medusa. Perseus was able to peer through Athena’s shield and have both protection and clarity of vision against an enemy he could not see or even strike without the defensive tool (Deacy, 2008). In a sense, the shield allowed Perseus to context
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	The Most Prized of the Five Warrant Officer Competencies: Integrator 
	Dr. Brian Davis and CW5 Leonard Momeny, EdD 
	“We know well what happens when a single arm is opposed to two others.” 
	-Major General Carl von Clausewitz 
	Introduction 
	The U.S. Army Warrant Officer Career College recently proposed and now emphasizes five competencies to drive and connect common core progressive and sequential education throughout the lifecycle of Warrant Officer Education. The competencies include communicator, leader, operator, advisor, and integrator. Earlier in the academic year, an Army senior leader addressed a Warrant Officer Senior Service Education class and spoke of the expected increased technical nature of the battlefield of 2030 and the import
	Integrator as the Most Important Competency (Over Time) 
	While all five WO competencies are important, they obviously exist on a scale that changes as an officer progresses through their career. For instance, understanding the notion of a WO being a leader first, they must be a leader always and the scale and impact of that leadership is different based on rank, experience, and position. The need for communication skills may be constant, as these undergird the impact of every leader. However, the communication abilities of the individual WO will shift and improve
	Certain skill sets seem to increase over time; but this begs the question, do aspects of hallmark competencies beyond these general elements currently under discussion surpass others in relevance and application? Might individual operator skills decline as the ability to advise increases? For instance, are individual technical skills, as in aviation for example, more valuable as a senior WO than the ability to advise on how the skill sets of other Warrant Officers and their systems are best employed? There 
	-
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	Figure
	Figure 1. Estimation of Core Competency Maturation 
	Recall that integration as a word is considered a “process of bringing either people, processes, or systems together across boundaries, whether real or virtual and unifying all associated variables to achieve one harmonious effect” (Momeny et al., 2023, p. 12). Warrant Officers, according to DA Pam 600-3, are to be considered a great many of things including leaders, trainers, and managers. In addition to these roles a Warrant Officer is supposed to be an innovative integrator, however, does the requirement
	The burden of integration creates a perceived competency of need that is fostered through years of hard-fought experience. It almost never fails; the Army Warrant Officer is often seen as standing alone in a formation, as many simply do not know how they integrate into the greater organizational picture. In many respects, this provides the Army Warrant Officer with a degree of hallmark autonomy as they seamlessly traverse the challenging landscape and layers of the military hierarchy. This means the Warrant
	The integrator competency of the Warrant Officer possesses a duality of sorts and cannot simply focus upon the technical capacity. A Warrant Officer, to truly ensure that they efficiently apply and integrate their systems into branch, Army, and eventual joint partner capabilities, “must also integrate themselves in a human capacity within the organization that may need them in a specific moment in time” (Momeny et al., 2023, p. 13). The sense of self-awareness required to integrate into any organization, te
	A Balance Between Technical Acumen and Common Core Education 
	Cultivation of the integrator competency is challenging. A balance must be struck between elements in the equation, where the variables represent the Warrant Officer (a function), systems, and needs, all which mesh to somehow provide a solution to the problem in the form of ideal integration. No matter the case or scenario, it is understood that one thing cannot be integrated with itself. Thus, the emphasis of only knowing your individual job is simply not enough, even though this is the aspect of being a W
	If a gap in cultivation and competency development is absent in initial military education of Warrant Officers, then the development of the competency must exist elsewhere. As the authors noted earlier, the competency of integrator (see Figure 1) is something that increases and refines with time. This growth for a Warrant Officer is probably best explained in guiding Army policy. 
	Progression is defined by rank in the DA PAM 600-3 and defines system integration requirements from branch systems to Army systems, to joint and national systems. Other than the operator competency (which should be taught at branch specific courses and supported/reinforced by common core education) the other four competencies are the focus of common core education (See Figure 2). Consider the following points on Warrant Officer development and expectations that are explicitly laid out in DA PAM 600-3: 
	 
	 
	 
	Warrant officers are innovative integrators of emerging technologies… 

	 
	 
	WO1’s and CW2’s primary focus is becoming proficient and working on those systems linked directly to their AOC or MOS. As they become experts on the systems they operate and maintain, their focus migrates to integrating their systems with other branch systems. 

	 
	 
	As they become more senior, their focus becomes integrating branch systems into larger Army systems. 

	 
	 
	As they become more senior, they focus on integrating branch and Army systems into joint and national-level systems. 

	 
	 
	As they gain more experience and training, their focus and expertise shifts from their PMOS or AOC to integrating other systems within their branch or FA to Army, joint, and national-level systems. 

	 
	 
	…the warrant officer … integrates Army systems and equipment across the full range of Army operations. 


	Each one of the bullets from DA PAM 600-3 explain a process of growth and changing focus over time. In many instances, Warrant Officers find themselves only mired in the technical weeds and requirements and receive little mentorship on this idea of integration. 
	The best Warrant Officers within any field are usually the ones who did not fail to ruminate and act upon this idea of integration and competency of integrator. These are the members of the Cohort that typically speak of the value of their Warrant Officer network, or constantly make use of “lifelines” in the form of knowledgeable former NCOs, Commissioned Officers, and various Civilian subject matter experts. Additionally, the absolute best of our Cohort also knows fellow Warrant Officers one echelon below 
	Figure
	Figure 2. Estimation on the Impact of Career Maturity 
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